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Outline

ÅPort of Seattle overview

ÅSustainable Asset Management

ÅResource Conservation during Operations

ÅCost Recovery
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Port of Seattle Overview

Å3 operating divisions 

ÅAirport (15th busiest in US)

ÅSeaport (container port, bulk cargo, 

cruise, fishing fleet, grain)

ÅReal Estate
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ÅSeaport Terminals map to be inserted 

here
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Seaport Asset Portfolio

Current replacement value > $2.0 billion

Terminal 5

Pier 2

Terminal 91

Terminal 86

Pier 69

Pier 66

Pier 48

Terminal 10

Terminal 18

Pier 16/17

Terminal 30

Terminal 25

Terminal 37/46
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Seattle Seaport Business model

ÅPrimary:

ïPort builds facilities

ïTenant leases facilities ïlong - term

ïTenant responsible for maintenance

ÅSecondary:

ïPort builds facilities

ïTenants rent facilities/pay dock moorage

ïPort responsible for maintenance
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Seaport capital assets

ÅDocks & piers

ÅPavement

ÅRail

ÅBuildings

ÅCranes

ÅUtility infrastructure

ÅRoads & bridges
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Our Challenge

ÅWhat do we own?

ÅWhat is the age, condition, and cost to 

replace?

ÅHow long will they last based on 

appropriated maintenance funding?

ÅHow long do we want it to last?

ÅWho is responsible for maintaining?

ÅHow do we prioritize?
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Sustainable Asset Management 

Policy adopted 2007

ÅFocus on total cost of facility ownership to 
link capital investments & ongoing 
operating costs

ÅBenchmarking ïindustry best practices to 
maximize efficient use of funds & conserve 
natural resources

ÅIntegrate environmental & financial 
performance ïreduce total ownership 
costs AND reduce environmental impacts
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Environmental asset management

Å CEO goal ïbe the cleanest, greenest, 
most energy efficient Port in the US

Å Our approach:

1. Achieve real environmental benefits

2. Make business sense
Å Cost effective

Å Enhance customer value

Å Enhance long term competitiveness
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Total cost of ownership

ÅPresent value of:

ïInitial capital cost

ïOngoing operations & maintenance

ïRenewal at end of useful life

ÅAdjust for:

ïBusiness model

ïChanges in needs over useful life

ïLevels of service
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Changing the model to total cost of 

ownership

ÅMuch of total ownership costs occur after 
design and construction

ÅDecisions driving these costs occur before 
detailed design is completed

ÅChange long standing approach - lowest 
initial cost

ÅChange internal/external expectations

ïDesign, engineering, project management

ïMaintenance
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Detailed facility assessments at the 

Seattle Seaport

ÅIn-house facility condition assessments of 
80-100 year old facilities

ÅDetailed - to building & utility system level

ÅDetermine useful life, ongoing 
maintenance costs, renewal/replacement 
costs

ÅCombine with business planning for facility 
long term use
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Maintenance Goals

ÅWhere Port responsible

ïFocus on preventive maintenance

ÅWhere tenant responsible

ïDeveloping & documenting joint expectations

ïDocumenting asset condition

ïAuditing tenant maintenance performance
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Resource Conservation
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Resource Use and Conservation

ÅSustainable Facility Management

ÅEnergy Conservation Efforts: 

ïPort of Seattle Headquarters: 43% reduction 

in energy use: $126K annual savings

ïPier 66: 58% reduction in energy use: $156K 

annual savings
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Â Installed VFDs

ÂReplaced all exit lights

with LED

Â Turned off unneeded 
lighting

Conservation Initiatives
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Energy Savings Strategies

ÅNew HVAC contract

ÅRepaired deferred maintenance items

ÅNegotiated a long-term contract w/ Seattle 

Steam

ÅChanged the way we operate equipment
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Worked w/ 
Mechanical Contr. 
to modify HVAC 
equipment 
operation

Scheduled larger spaces off
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